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Title:

Sales or Lease of Consumer Effective Date ~ January 4, 1974
Electronics & Appliances to Supersedes 600.51.51 Date Oct. 24, 1960
Hotels or Motels Prepared by C. E. & A. Sales

Class: Sgles

Approved by: Vice-President, C. E. & A.

PURPOSE

To

1.

define the procedural principles for sale or lease to hotels or motels of:

Television Receivers
Audio Products
Appliances

TYPES OF SALE OR LEASE

1.1

1.2

RCA Limited

"REGULAR" Sales or Leases

These consist of transactions requiring products taken from
the regular line of models:

1.1.1  Regular products are shipped from the inventory
of the District Sales Office concerned or from
the factory, directly to the customer for the
account of the District Office.

1.1.2 Commission arrangements as established by the
C. E. & A, Sales Compensation Committee.

"SPECIAL" Sales or Leases

These consist of transactions requiring models especially
designed for that hotel/motel, and not carried in District
Office inventory.

1.2.1 Special models are normally shipped to the
customer directly from the factory.

1.2,2 Sales of special models are included in
District Office market participation.

1.2,3 Normal commission arrangements as established
by the C. E. & A, Sales Compensation Committee.
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1.3

].4

Sale or Lease of Antenna System Installation

Maintenance of the sets and other installations which might
be required should be negotiated along with the Service
Branch concerned.

Most of the Provincial Sales Tax laws stipulate that service
of the sets is tax exempt only on a separate contract. To
allow customers to take full advantage of these provisions
and to put these on a uniform basis for all Sales Branches:

Contracts should cover the sale or lease of consumer
electronic products only, with the service of the sets
or other installations covered by a separate contract.

Service of the sets, if included with sale in one
contract is taxable in most Provinces.

2.  CONDITIONS OF SALE

2.1

2.2

Sale of receivers and other electronic products may be made
on the terms or a deferred payment basis only under the
condition as specified in Deferred Payment Procedures,

No. 600.0T.00 issued by the Treasury Department. .

The first monthly installment is due the day after delivery of
of the sets, or on completion of installation.

3. CONDITIONS OF LEASE

3.1

3.2

3.3

3.4

3.5

RCA Limited

Lease term periods are 3 and 5 years. Longer periods require
special approval of the Treasurer.

Leases for shorter than 36 month periods, or less than $60.00
monthly rental are not permitted due to prohibitive administration
costs.

Additional equipment required by the customers in conjunction
with the existing lease could be processed as "add-on" lease
but must expire at the same date as original contract and must
not be less than 24 months.

"Add-on" contracts are not permitted on three year leases or
for lower than $30.00 monthly installments.

The lease contracts include an offer by RCA to sell the equipment

at the end of the lease term for g specified token price of $1.00
(black and white) to $5.00 (color) per set. However, the Company
accepts no responsibility for any consequent effect on the lessee's
income tax position, and the customer should be cautioned to obtain '
independent advice on this point.
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3.6

4,  PRICE

Financial settlement of the contracts is permitted at any
time if based on the formula supplied by Financial Operations
function, C. E. & A. Division.

FORMULA

4.1

4,2

4.3

4.4

5. LEGAL

The rental is computed on "Cents per Day" basis, as
determined in the special hotel/motel price information
notices issued by the Product Manager concerned.

"Rental per Day" includes cost of financing.

Equipment prices for sales are established through the normal
channels. District Offices may not, on their own, quote lower.
If a lower quotation appears to be required, the District Office
must receive written approval of the appropriate Sales Manager
at Head Office with copy to Financial Operations functions.

Interest cost of carrying the investment, plus insurance, is
established by the Treasurer and implemented in special product
price information notices and interest schedules issued by the
Financial Operations function, and are uniform for all branches
and products.

In order to protect the Company from liabilities which might
arise from Provincial Sales Tax application, monthly rental
should only include formula "plus Provincial Sales Tax" without
any reference to dollars or percentage.

REQUIREMENTS, CREDIT, APPROVAL AND ACCEPTANCE

5.1

5.2

RCA Limited

For sale on lease or installments,only these contract forms
may be used:

Leases - Form 1103-2/71
Installment Sales -~ Form 1109-2/70

Deviations from the existing form are not permitted.
Contract forms are already approved by our Legal activity and

require no further legal review. However, legal advice should
be secured for special conditions.

5.2.1 Conditions of credit approval are covered by the
Standard Practices of the Treasury functions.
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5.3

5.4

5.5

5.2.2 The customer's general financial and credit standing
must be acceptable to the local District Office Credit
Manager.

5.2.3 Form 1103 "Lease" contains a landlord's waiver clause,
releasing any rights he may have against our equipment.
This must be signed by the owner of the property where
the installation is to be made, and before it is made,
whether or not he is also the lessee of our equipment.

5.2.4 The requirements in this clause as specified in the
Treasury Standard Practices are the responsibility of the
local District Office Credit Manager. Installment sales
can be made only to the owner of the property or to a
lessee of the property, not to any third party. Evidence
must be obtained that the building in which the installation
is to be made is clear of encumbrance; or, a waiver must
be obtained from mortagees absolving our equipment from
existing mortgages, liens, etc. On sales to lessees, a
landlord's waiver must be obtained before installation,
using exactly the same wording as contained in Lease Form 1103,

5.3.1 Contracts on sale or lease must be registered with the proper
Provincial authority, and must not be dated by the selling
functions. The contracts are to be dated when approved.

5.3.2 No equipment deliveries or installation can be made until the
required forms are signed by the customer and accepted by the
Company.

It is the responsibility of the District Office preparing the contract
to ensure that the arithoticol computations and merchandise specific-
ation, including serial numbers, are correct in every respect. Serial
numbers of merchandise on lease with model description are important
legal proof of the Company's ownership.

5.5.1 Corporate signing authority of the contracts has been
designated to District Office Managers and Operation
Managers as alternates in accordance with and without
deviation from Form 1103 and Form 1109 as per specified
transaction limits.,
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6.
6.1
6.2
7%
Distribution

5.6

5.5.2 Approved contracts are distributed as follows:

Original - Filed at the District Office

Second -~ To the customer

Third -~ Used for legal registration

Fourth - Financial Operations, C.E. & A. Division
Fifth - Service Division - Head Office

Deliveries and installation on leases may be made on the
District Office Credit Manager's approval when all credit
requirements have been met. :

ACCOUNTING AND LEASE ADMINISTRATION

District Office bills the full contract value (including
interest) at once. Financial Operations function carries
the deferred revenue portion under the principle that the
Operating activities concerned, Branch and Product, receive
full income credit immediately.

6.2.]

6.2.2

Detailed operating instructions are published
separately by C. E. & A, Financial Operations
which is responsible for uniform application

of these provisions.

Financial Operations, C. E. & A. Division, will
maintain complete records of lease documents by
customer and branch, and ensure proper processing

of the deferred revenue, control of assets on lease
and reconciliation of branch accounts. Information
pertaining to all aspects of lease activities should
be reported to Financial Operations when processed.

COLLECTION OF ACCOUNTS

The collection of accounts is covered by Standard Practices issuved

by the Treasury Department.

See next page

RCA Limited

MANAGEMENT SYSTEMS & SERVICES
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