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BORG-WARNER WHOLESALE PROGRAM

CUSTOM CREDIT

The Distributor or Manufacturer's responsibility will consist
of re-purchasing that merchandise which may be repossessed or
seized from a Dealer at the balance then due on the wholesale
contract. If a Dealer has been approved on a non~-recourse
basis, Borg-Warner Acceptance Canada, Ltd.'s responsibility
covers all other situations. If it is recourse to the Distri-
butor or Manufacturer, then the Distributor or Manufacturer
would be responsible for credit losses.

DOWN PAYMENT

Not required on the initial 90 days period.

RATE

Initial 90 days - 3.5% (non refundable) which is paid by the
Distributor and deducted from proceeds of the wholesale con-
tract. Minimum charge per contract is $7.50.

MATURITY

Each contract will become due and payable in full at the end
of seven months. This consists of the initial 90 days and
two (2) 60 day renewals. By

RENEWALS

Two (2) 60 day renewals are available to the Dealer after the
initial 90 days period. The Dealer will pay a 10% curtailment
(down payment) of the balance owing on the particular contract
due for renewal. After deducting the 10%, he will pay a rene-
wal charge of 3%, non refundable, on the net amount which will
renew the contract for a further 60 days. The same method will
- apply on the second renewal. Minimum charge is $7.50.

DIVISION OF BORG-WARNER CORPORATION
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BORG-WARNER WHOLESALE PROGRAM (CONT'D)

In the event a Dealer cannot pay the contract in full at
the end of the seven months, a third renewal is available,
prior approved by the Borg-Warner Acceptance Canada, Ltd.
Branch Manager. The third renewal will require a 25% cur-
tailment and a service charge of 3%, non refundable.
Minimum charge is $7.50.

DOCUMENTS AND FLOOR PLAN MECHANICS

_A) BORG-WARNER prepares all contracts upon receipt of
the invoice from you and proceeds are remitted imme-
diately upon receipt of each approved invoice.

B) It will be the responsibility of the Distributor's
salesmen to obtain the Power of Attorney, Proof of
Insurance as well as the Dealer's Financial Statement.

C) . Borg-Warner will physically inspect the Dealer's floor
plan merchandise in a friendly and tactful manner,
approximately every thirty days.

D) Borg-Warner will set the Dealer's limit on wholesale
floor plan. Once the limit is set, you will be ad-
vised and prior approval of individual orders will not
be necessary as long as the Dealer is within his credit
limit. As stated, we have files on a number of Dealers
who are presently selling your merchandise. On these
Dealers, credit lines could be established almost
immediately.

E) An outstanding report showing all your Dealer's indi-
vidual contracts, amounts and outstanding will be for-
warded to you each month. This report will also show
any past due "FLOOR PLAN" items. The M.R.A. (monthly
record of accounts) will be in your hands by the fifth
working day of each month.

DIVISION OF BORG-WARNER CORPORATION



BORG-WARNER WHOLESALE PROGRAM (CONT'D.)

DOCUMENTS AND FLOOR PLAN MECHANICS (Cont'd.)

F)

G)

H)

I)

Colléctign follow-up will be done by the Borg-Warner
Branch office on any past due items.

On purchase of a wholesale contract, we will forward
a copy to your Dealer showing individual units and
release amounts.

When a Dealer forwards a cheque to pay out a unit,
a contract or renewal, Borg-Warner will fcrward an
"ADVICE OF PAYMENT" showing the contract renewed,
unit paid out or contract paid out. This will be
done daily.

Borg-Warner DOES NOT require that a Dealer give us

his customer retail contracts to qualify for wholesale
financing. The Dealer's responsibility is to pay the
merchandise when sold, and on maturity, renew any
contract unless he chooses to pay it in full.

‘ DIVISION OF BORG-WARNER CORPORATION
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January 23, 1973

All Sales Representatives
CCs All Managers
FROM: R.S. PEkest
SUBJECT : "APPLICATION FOR A NEW DEALER FRANCHISE"

PROCEDURE

Please refer to Page 2 of the "Application for a New Dealer
Franchise" procedure issued on October 11, 1972 and amend
Section 7 of the Administration Procedure as follows:

7.

/MT

The complete Franchise wrap-up should be given to the
SALESMAN responsible to call on the account.

New dealer is to be visited by a SALES MANAGER with the

-SALESMAN. He is to outline personally to the DEALER our

distribution and advertising policy.

The dealer is to sign the white and blue copies of the
Franchise Agreement, and the complete Franchise wrap-up
is to be brought back to the REGIONAL MANAGER, who then
is to sign white and blue copies of the Dealer Franchise
Agreement.

The blue copy is to be retained by the REGIONAL MANAGER'S
SECRETARY, who will be responsible for keeping a complete
reference file of all new dealers appointed.

The white copy together with the complete Franchise wrap-
up is to be sent by REGISTERED MAIL to the DEALER by the

REGIONAL MANAGER'S SECRETARY.
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APPOINTEMENT D!IN NOUVREAT DRPOT. _
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3 & a compter de maintenant la procédure
olt mise en application:

Lorsqu'un gérant des ventes considére agufun dép8t de-
vrait €tre appointé dans une région de son district

il doit d'abord stassurer du nombre de marchands qui
seraient affectés par ce dépbdt en plus d'évaluer 1'in-
ventaire de nos produits chez chacun de ces marchands,

Par la suite il doit aviser son représentant technique
d'effectuer le travail nécegsaire en vue de trouver
un dépdt pour cette région. .

Le représentant technique une fois qu'il a localisé un
prospect se doit de laviser de nos procédures et des
taux acceptables 3 1la compagnie ainsi que du potentiel
qui pourrait lui &tre offert, Enfin il doit voir & ce
que le dépSt signe la franchise RCA Ltée, -

Ce document doit par la suite Etre remis & M, Paul Bruneau
afin d'étre contresigné notifiant que 1la compagnie RCA
accepte de payer les taux exigds par le nouveau dépdt,

Par la suite M, Paul Bruneau devra obtenir de la part *
des piéces un numdro de crédit pour ce nouveau dépdt, C/:-¢¢
Enfin il devra faire parvenir au déporbement concernd  / 7/?
toute la documentation nécessaire relative aux politi-
ques (P,S., Program) ainsi que la papeterie exigée, de
méme que la liste des marchands concernée,

Enfin M, Bruneau devra aviser officlellement le gérant
des ventes du district concerng de l'appointement du
nouveau dép@t. Une copie de cetfte information devra €tre
acheminée a M, R, S, Prest et & M. M. CBté ainsi qu'aux
représentants technique concernés,

L 2
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(7) 1I1 sera alors de la responsabilité du gérant des
ventes du district concerné d'informer ses repré-
sentants des ventes de mé€me que les marchands con-
cernés,

Michel C6té ,
Gérani des Opdrations

“Octobep 5. 1073,



APPLICATION FOR A NEW DEALER FRANCHISE
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Authority concerning any RCA dealer Franchise is solely the respon-
sibility of the Regional Manager.

ADMINISTRATION PROCEDURE

i &%

A direct request for franchise is to be investigated by the
SALESMAN, and report giving full information provided to the
REGIONAL MANAGER as per attached form (See Annex A).

A draft application form (Approval for RCA Franchise) with all
details, together with the customer financial statement are

to be passed on by the SALESMEN to the REGIONAL MANAGER'S
SECRETARY (See Annex B).

N-B . To mention what type of account:

a) Regular dealer - all products, Home Instruments only
or Appliances

b) Jobber - sub-jobber
c) Educationai -~ Institutional
d) Rental outlet
e) Premium
An application for an RCA Franchise is to be typed in duplicate

by the REGIONAL MANAGER'S SECRETARY, and reviewed for signature
by the SALES MANAGERS concerned.

Both copies should be given to the CREDIT DEPARTMENT for inves-
tigations by the REGIONAL MANAGER'S SECRETARY.

Final review and approval is to be given by the REGIONAL MANAGER
when new dealer has been visited by the SALES MANAGER with the
SALESMAN, and after all signatures, recommendations plus credit
investigations have been completed and account is to be accepted.

New account should be coded by the CREDIT DEPARTMENT and original
of the Application form should be returned to the REGIONAL MAN-
AGER'S SECRETARY (copy is to be kept by the CREDIT DEPARTMENT).

ORDER DESK is to be advised by the CREDIT DEPARTMENT (See Annex C)
in order that new plate be prepared.

Copy of Annex C is to be sent to the SERVICE and PARTS DEPARTMENTS
by the CREDIT DEPARTMENT for their information.

conkt-tds






